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This article shows the instability of the cliffs at the 12 Apostles viewing 

platform, with photos of its construction and the finished result – loads of 

concrete and deep foundations and aesthetic incompatibility with a sensitive 

environment. 

 
12 Apostles viewing platform 10 Jan 2024. A blight on the landscape - PCCG Inc. 

The Design is based on the Red-tailed Black cockatoo – which is not indigenous to this coast.  

 
12 Apostles diving board viewing platform. Photo PCCG Inc. 16-5-2023 



 

The ‘diving board’ style viewing platform at the 12 Apostles fails to take into account the 
nature of this coast. The limestone cliffs are riddled with lineations (sub-surface cracks), 

drainage channels, caverns, and sink holes. The image below shows the fragility of this 

narrow strip of cliff and 2 major surface drainage channels running alongside the east and 

west side of the development area.  

 
Photo: Google Earth. Red dots show drainage channels. The Saddle & the Castle Rock 

promontory is eroding 

 

It seems there was no Environmental Effects Statement for this viewing 

platform in a high risk area. 
 

The ‘Saddle’, which the viewing platform will straddle, is eroding and in the process of 

forming an ‘apostle’. The viewing area at the southern-most end of the promontory was 

closed. It is an area of geomorphological instability. 

 



Parks Vic photos (below) show a small cliff collapse on the eastern side while drilling, and 

there is undercutting (caverns and tunnel through to west side) beneath the viewing 

platform site.  

 

 
Photos above: Parks Victoria – Annual Compliance Report (1 July 2021 to 30 June 2022) p.15 

 



There was a major cliff collapse on the west side of the ‘Saddle’ in 2011 - 
below. The diving board viewing platform sits above this collapse with a 

cantilever structure extending over the cliff edge.  
 

  
Photo PCCG Inc. 2011 
 

 

Castle Rock and the Saddle were still open to tourists 14-1-2014 despite the 2011 cliff 

collapse beneath walking track. Photo: PCCG Inc. 



 
20-4-2023 – the base of the viewing platform is in place adjoining cliff collapses  

on both sides. Photo PCCG Inc 

 

Geotechnical experts recommend not siting any major infrastructure near the 

fragile cliffs. 
 

 
Parks Victoria sign warns the cliffs are unstable, yet the government continued building the viewing 

platform. Photo: PCCG Inc May 2023 



 
 

Google Earth 7/8/2023 – shows the start of foundations next to the 2011 cliff collapse and  

prior to the diving board being added. 

 

 

 
Cantilever structure – photo: Shipwreck Coast Master Plan. Parks Victoria 2015 

 



Parks Victoria states: “The design aims to remove visitors from the cliff edges 
and avoid breaches over the barriers”, but the viewing platform actually 

places visitors over the cliff edge. 
 

There are many examples of moving infrastructure back from the fragile cliffs for safety reasons: 

 The roadway to the Blow Hole and Thunder Cave was closed when it became apparent that 

caverns ran under the road. 

 The 12 Apostles car park was moved to the north side of the Great Ocean Road due to the 

fragility of this site.  

 When a major cavern and lineation system running from the Razorback cliff cavern under 

Loch Ard Gorge car park (where it intersects with other caverns and drainage lines) through 

to Sherbrooke River was raised with Parks Vic by the author, the government proposed 

moving the Loch Ard Gorge car park to the north side of the Great Ocean Road.  

(The author went into the Razorback cavern by boat. The cavern turns at a right angle 

towards Loch Ard Gorge. Aerial photos show the lineation runs through to Sherbrooke River. 

At Loch Ard Gorge there is another major cavern running north to south under the 

intersection road. Image below. 

 The Great Ocean Road was closed on Port Campbell headland due to cavern undermining. 

 The Great Ocean Road was rerouted at the ‘Murphies’ – just west of London Bridge due to 

cavern undermining.  

 Many sites have been closed due to cliff collapse, including The Arch and Loch Ard Gorge. 

 Many catastrophic cliff collapses have occurred on this coastline. 

 

Razorback Cavern to Loch Ard Gorge and Sherbrooke River lineations and caverns – below. 

 

 
Photo: Google Earth – red dots show underground caverns and lineations which run through 

to Sherbrooke River under the Loch Ard Gorge car park. 

 



 
Photo: Shipwreck Coast Master Plan 2015 – red crosses added to show underground 

caverns and lineations 

 

 
Photo: Google Earth – above – Loch Ard Gorge - red dots show lineations and drainage 

channels 



The Great Ocean Road was moved inland at the ‘Murphies’ just west of London Bridge (below). 

Many tons of rock collapsed catastrophically and without warning. This scenario could happen to the 

narrow peninsula at the 12 Apostles where the platform is built. 

 

 
The ‘Murphies’ cliff collapse. Photo: PCCG Inc. 2010. Recent collapses have occurred at the 

Murphies. 

 

 
Cliff Collapse near Lace Curtains west of The Arch. Photo: PCCG Inc 2015  
 



VicRoads withdrew its responsibility for the Great Ocean Road on the Port Campbell headland in 

1991 due to cavern undermining and risk (although Council kept it open until 2002). The walking 

track was detoured in 2011 due to cavern collapse risk - below. 

 

  
Article: Cobden Times 10-12-2011 

 

It is amazing how governments seem to forget the fragility of the coast when 

‘tourism’ is mentioned. 
 

World renowned coastal geomorphologist Dr Eric Bird wrote re earlier infrastructure 

on the coast: 

“Geomorphological and geotechnical evidence therefore indicates that it is hazardous to build 
structures (particularly large buildings) near these cliffs and caverns because of the risk of 

damage resulting from their collapse, and of consequent injuries or deaths.  There is the 

question of legal responsibility if such structures are permitted (geotechnical advice having 

been ignored), and a collapse then occurs.”  
 

Neville Rosengren, coastal geomorphologist wrote re another building which was to be 

set back much further than the Saddle lookout from the coast: 

“It is clear that coastal recession and surface subsidence along the limestone coast is an 
ongoing, although highly variable process. Approval for major building or other 

infrastructure installation in proximity to the coast and potential caverns is irresponsible”.  
 

 

 

 



Dr Eric Bird’s diagram below demonstrates the process occurring on these headlands. It is also 
occurring at the 12 Apostles lookout. 

 

 

 

 

 

 

 



An aim of the Shipwreck Coast Master Plan was to spread tourism across the 

coast and hinterland which would pressure off the 12 Apostles. But the 

diving board viewing platform gimmick will attract more tourists to the site, 

and the geo-fragility may put them at risk. 

 
Photo above: Corangamite Shire 

 
Photo: Great Ocean Road Action Plan 

Guard rails could have been put in place to stop people climbing onto the cliff edge at the current 

viewing platform. 



The Shipwreck Coast Master Plan shows images of Norway diving board style viewing platforms (p. 

73, p.75, p.77 - below). But Port Campbell Limestone is not like Norway’s granite and is not suitable 
for infrastructure close to the cliffs; it is not a responsible comparison. 

 

 
 

12 Apostles infrastructure works on the edge of the cliff - below 

 
Photo 2021 

The extensive infrastructure being carried out at the 12 Apostles cliff edge – 

roadways, drilling or and anchoring foundations – will weaken an already 

fragile area and accelerate cliff collapse.  
 



 

The diving board May 2023. Note cliff undercutting and sea attack erosion.  

 

Infrastructure works should not have occurred:  

 Until an open and inclusive EES was conducted; 

 Any geotechnical reports for the viewing platform must be made public 

to allow full scrutiny and risk assessment. 

 

 

 



 
 

 
 



 
 

 

 
 

Photos PCCG Inc. September 2024 

 



 
PCCG Inc members are concerned about the increase in tourism numbers and the major 

infrastructure works near the cliff edge and the effect on the fragile environment.  

PCCG Inc. Oct 2025 


